NOTES FROM A SPECIAL EXECUTIVE COMMITTEE MEETING OF APACPH HELD IN WASHINGTON DC ON 3 AND 4 FEBRUARY 2003

MONDAY FEB 3RD          
OVERVIEW

Dr Richard Southby welcomed the group, introduced Jim Banta and Jerry Michael (the founder of APACPH) and overviewed the agenda for the two days of the meeting. 
There was general discussion on the funding agencies the group was meeting. It was noted that APACPH was moving forwards with its draft strategic plan and survey of members. The management/administrative advancements at QUT were noted, as was Colin McInnes’s presence in Washington. The functions of ASPH were discussed as to their comparability to APACPH’s own activities.  Links with WHO Geneva were discussed particularly in relation to GW University’s potential further involvement.
Professor Walter Patrick, Secretary-Treasurer, outlined activities in relation to the forthcoming Shanghai meeting and conference. Future activities for APACPH in relation to the business plan were discussed and the importance of a revised structure noted, particularly in terms of presentation of APACPH as a well-established, well-structured organisation to potential donor and funding agencies.
Funding agency contacts were discussed and the importance of well-developed presentation materials was noted. The offices of Walter Patrick and Brian Oldenburg had been working on appropriate power point presentations for presentation to agencies. During the course of the two days, Brian Oldenburg refined the presentation to make it more precise and directly relevant to the agency audiences.
The funding sourced by QUT was viewed very positively, as was the new management/administrative structure comprising Colin McInnes and Sonja Firth. A hard copy profile of APACPH for presentation to funding agencies was circulated. It brought together various background details about APACPH and its activities in a comprehensive package.
Dr Zaini highlighted the need for APACPH, in this new environment, to focus on the real issues affecting the region.

DEPARTMENT OF GLOBAL HEALTH/ CENTRE FOR GLOBAL HEALTH

The group met with representatives from the department/centre, Dr James Banta, Professor Jerrold Michael and Dr William Waters.
The structure of Global Health in the school was discussed. Global issues such as West Nile Virus, Dengue and other infectious diseases were noted. In particular, the common diseases in rural areas throughout the world were commented upon. The Departments response to World Bank contracts was explained, as was its involvement in technical assistance, research and consulting. The requirement for sensitivity to cultural issues was raised.
It was noted that 80% of people working in public health were not trained in public health.
Most academic programs through the department are structured, with few electives.

Medicine and health are not linked. There should be greater use of health economists.
There was discussion on the global nature of much of APACPH’s work and the networking benefits for students and faculty. The question of reducing costs in the region through better cooperation and collaboration was discussed.
The importance of the new APACPH web site was discussed in relation to its interactivity for students and their ability to communicate across the region. Links between member universities were seen as a very positive move. Post-graduate students interested in exchanges could access information from the web site.
The limiting factor for student networking through other than electronic means was funding. The potential for APACPH to have a much higher profile in electronic interactivity was noted.
The draft business plan was raised as a mechanism to aid things happening and was viewed very positively in this regard. 
There was general discussion on the use of ‘public’ health as against ‘global’ health. The view was expressed that this may better reflect the activities of APACPH. A name change was suggested for further discussion.
The need for collaborative effort in addressing global issues was seen as critical. One such issue might be the addressing of infanticide across the globe.
Other issues raised included:

-
Taking a lead on the cost of care (sourcing national funding)
-
APACPH viewing issues from a global perspective

-
Collaborative teaching with medical schools

-
Collaborative approach across cultural, political and social boundaries

-
Collaboration with law, economics, business and other disciplines  
 

-
A broader approach to global health involving public health and medicine

-
Focusing on public health threats of bio-terrorism

WORLD BANK

The group met with Mr Jagadish Upadhyay, lead Projects Officer with the World Bank.
Mr Upadhyay seemed genuinely surprised at the depth and involvement of APACPH in the region. Brian Oldenburg presented the APACPH profile and in turn the group was informed of the Bank’s activities in the region. The importance of collaboration was stressed and Mr Upadhyay said the Bank was always looking for collaborative partners in the region such as was done in rural China. The tendency is to establish relationships on a project basis.
APACPH needs to be more aggressive in its approach and keep in constant touch with the Bank. Visiting faculty should make a point of calling on the relevant Bank official in Washington and in each country regular contact should be kept with the World Bank country office. The Bank will not initiate contact. Information on APACPH could be sent to WB country offices. Emails can be sent outlining activities and experience. The bank is obliged to respond.

The Bank is generally not involved with hospitals but has many priorities especially in rural health. Health promotion is of interest as is HIV/AIDS.
Cross-country issues are difficult as the Bank generally deals with individual country governments.
The Bank was informed about APACPH’s expertise. It was accepted that APACPH would have to become better known to the Bank and communicate on a continuing basis.
Action: The Center for Global Health is to monitor WB projects and to keep in touch with APACPH.

Ms Fadia Saadah, Sector Manager, HNP, is a key contact person at the Bank as are the country specific task team leaders. 
An internet resource on APACPH should be made available to the Bank.

ACADEMY FOR EDUCATIONAL DEVELOPMENT

We met with Mr Mark Rasmuson from the Academy of Educational Development, a private not-for-profit agency that works under contract to a number of agencies including USAID. Mark is Vice-President, Global Health, Population and Nutrition Group.
Mark showed particular interest in APACPH and appeared, at least on the surface, to offer a very positive potential opportunity for APACPH, for smaller projects in particular.
AED works with international health projects in areas such as behavioural change, social marketing and child survival. AED is looking for collaborative partners and it was clear that he was looking positively at APACPH. 
Mark was given an overview of APACPH and discussion on mutual areas of interest ensued. Health communications and behavioural science were considered important areas to focus on.
Project work is carried out with a number of different institutions including John Hopkins.
AED is interested in building up its links with schools of public health and regional institutions.
Of particular importance is that over the next two months USAID will be calling for requests for proposals. AED will be involved in that process and there may be opportunities for APACPH as a result. Partnerships are viewed as the norm.
Other areas of interest include; curriculum development, disease prevention and harm reduction from tobacco abuse.
AED is interested in addressing wider economic and social issues in the context of public health.
AED enters a number of different contractual arrangements with sub-contractors, partners, sub-grantees and others.
Noted USAID reopening in Bangkok to focus on AIDS.
Mark is the contact person at AED.  

US AGENCY FOR INTERNATIONAL DEVELOPMENT (USAID)
The Executive Committee met with Dr Andrew Clements, Senior Infectious Disease Advisor, USAID, Bureau for Asia and the Near East.
He explained the role of USAID and indicated his jurisdiction spanned Morocco to Indonesia. He was involved with capacity building in the region and HIV/AIDS monitoring. Crisis management in relation to infectious diseases was part of his brief.

He referred to Global Fund monies managed by the WB as a possible source of funding for APACPH. Projects ranged from $10m to $100m. Noted that the funding is primarily going to deal with HIV, malaria and TB. He discussed linkages and distribution systems and what USAID looked for.
Key questions include; what research capacity is available; what training programs are available. He suggested one way to link to USAID was to provide training on research. A directory of research expertise was discussed as a necessary tool for APACPH to develop and provide.
There was some discussion on the need or otherwise to offer expertise in areas consistent with US foreign policy. 
The connection between AED and USAID was noted. There seemed a possibility that APACPH could link into this in some appropriate way.
Ann Peterson as head of Global Health was a good contact person. People in charge of missions were connected to the Bureau for Global Health. Noted 30% of USAID funding is in Asia.
As with other agencies a track record of performance and achievement in the field was important in securing project work and funding. Documented successes are essential.
Some key issues for APACPH include institutional strengthening as is now proposed through the well-resourced QUT office, building the capacity and reputation of the Journal and maintaining a well-documented track record.

TUESDAY FEBRUARY 4TH 

NEW GEORGE WASHINGTON UNIVERSITY HOSPITAL

The Executive met with Mr Daniel McLean the CEO of the hospital and discussed many aspects of the new facility including structure and funding, facilities and filmless and paperless departments. The group was taken on a short tour of the facilities.

WORLD FEDERATION OF PUBLIC HEALTH ASSOCIATIONS 

AMERICAN PUBLIC HEALTH ASSOCIATION

Dr Allen Jones, Secretary General of WFPHA and Director, Education and Global Health Resources, APHA, joined the Executive Committee in discussion.
He traversed the function and objectives of his organisations and in turn Professor Oldenburg presented the profile of APACPH. 
The World Federation has official recognition as an NGO with the WHO. It has a broad range of country associations in membership, including Australia.
It was noted that a directory of Schools of Public Health would be beneficial. Health care and reform was discussed as an issue to address. It was noted that APACPH did not have any formal recognition with the WHO although it had regular contact in various ways including WHO officials’ attendance at APACPH conferences.
The WFPHA and APHA would be happy to work with APACPH in developing its relationship with the WHO. The WHO is going through a process of change, particularly as to how it relates to NGO’s and civil society generally.
The position of the Health and Human Rights Committee was noted. Tobacco control issues were discussed.
Allen Jones was the appropriate contact person at these organisations.
A directory of public health schools and faculty expertise was considered a good idea. Allen expressed his interest in such a product. There was also some discussion on the development of model curriculum with wide application. 
There was some discussion on the differences in representation between APHA and ASPH the latter being more focused on its institutional membership of approximately 32 organisations.

ASSOCIATION OF SCHOOLS OF PUBLIC HEALTH

President and CEO Dr Harrison Spencer joined the Executive Committee for this discussion.
It was noted that there was strong emphasis placed on accreditation as a membership recruitment process. Associate membership was available for those entering the accreditation system.
There was discussion on professional degrees and graduate education.
This organisation is Dean driven from a Board and Committee perspective. Although it is similar in nature to APACPH  (organisational membership) there are many differences as this is a US based body that is heavily involved with funding allocations.  Strong on networks, it sources funding for its member schools.
Undergraduate degrees were discussed. Only 10% of schools offer undergraduate programs.
There was discussion on credentialing (leaders, existing professionals, entry level), competencies (how do you assess them) and accreditation (balance).
ASPH membership is training 6000 students.
$15m-$57m is allocated to the membership by way of funding. Particular requirements are necessary for handling funding allocations. This involves Government tenders and cooperation agreements. Competitive tendering and peer review form part of the process.
Global issues were discussed.

EXECUTIVE MEETING

MINUTES OF A SPECIAL EXECUTIVE COMMITTEE MEETING

ASIA-PACIFIC ACADEMIC CONSORTIUM FOR PUBLIC HEALTH

GEORGE WASHINGTON UNIVERSITY

WASHINGTON DC

2.00 PM 4TH FEBRUARY 2003

PRESENT

Dr. Liming Lee (President)
Prof. Walter Patrick (Secretary-Treasurer)
Prof.Anuar Zaini 

Prof. Brian Oldenburg

A .Prof. Chalermchai Chaikittiporn

Prof. Richard Southby

Prof. Qiang Zheng-Fu

Mr Colin McInnes

AGENDA

Shanghai

Wrap up from special meeting

Follow on required
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DISCUSSION

Dr Liming Lee opened the discussion and introduced Prof. Qiang Zheng-Fu who was responsible for the Shanghai meeting and conference.
The second announcement has now been made.
He made a substantial presentation on the arrangements. The committee received them very positively. Prof. Qiang was congratulated on his significant efforts.
It was agreed that:

i)
A panel discussion on the WHO report on nutrition would be a useful way to allow more detailed discussion by a broader group.
ii)
Executive Committee should stay at the Seagull Hotel.
iii)
Executive members to be given a leadership role at the conference with Executive to Chair some sessions.
iv)
Time be allocated to talk about the 2004 conference and location.
It was noted that special cases would be considered where the registration fee could not be met.
It was noted that an international exhibition on public health was being held at the same time as the conference. Consideration to be given to advertising of APACPH, the conference and meetings at the exhibition.
Conference dates to be clarified to avoid confusion.
Action: in relation to the Shanghai Conference, the APACPH Regional Office (Brisbane) to act on the following:

i) expand the web site to include APACPH power point and profile documents

ii) email to members re the conference to encourage attendance with several faculty members as well

iii) hard copy details to go to members as well
iv) the conference details and links on the web site to be made more prominent (currently under ‘APACPH Events’ section)

v) Prepare new APACPH brochure to send (through Liming Lee) for printing in China and included in conference packs.

There was general comment on the positive discussions held with the funding agencies and others. It was recognised that in order to benefit from the various links, APACPH would have to improve its overall direction and focus. Positive comment was made on the two decades of development that had taken place but it was also recognised that the organisation would need to move forward in a new phase if it was to source external funding for the benefit of its members and the citizens of the region as a whole. In this regard the funding for a permanent secretariat at QUT was considered a very positive move forward. The work that has been done already by that office was greatly appreciated and was moving the organisation in the right direction. Membership consultation was very appropriate and it was hoped that progress could be made at Shanghai to address issues in relation to structure and constitution.

Discussion points and questions regarding APACPH constitution included:

i) 
A name change was proposed for discussion, to replace ‘Public’ with ‘Global’. There was also discussion on the use of the word ‘academic’.
ii) 
The structure and size of the governing Board
iii) 
Membership: what is membership? Who pays and who doesn’t? Should the membership be expended to allow for different categories? Branch membership only?

There were other issues of a general nature raised.
It was noted that the Brisbane office had already put together some draft papers on constitutional matters. It was agreed these should be finalised as a draft and circulated to the Secretary Treasurer and the Executive. The issues were significant and may form the framework of the new organisation as it moves into its third decade of existence. It was accepted that without some significant changes to the way APACPH activities are developed, the organisation couldn’t move forward to address the issues of the region. The QUT arrangement has provided a window of opportunity for the organisation to advance.

The recent survey of members was noted. It was hoped that the results might provide many of the answers the Executive was looking for. It was agreed it was too early to be recommending changes in the absence of membership input and closer analysis. It was hoped progress could be made on this in Shanghai.

Other more general discussion points regarding APACPH included:

· The importance of attracting new blood into APACPH
· networks
· what members get for their subscription 
· resources available to APACPH such as a full time faculty member
· future funding requirements 
· how to cooperate for program exchanges
· social mobilization issues
· joining international organizations

Various options were considered for the 2004 meeting. Brian Oldenburg indicated his willingness to consider Brisbane if this was agreed by the Board. He was to email some options as to dates etc. An appropriate topic would have to be considered. Bangkok and Kazakhstan were also considered.  Themes to be considered and circulated for discussion. Half day workshops to be considered for inclusion.
Walter Patrick summed up the two days of deliberations. In particular he referred to the possibility of contracts with the WB. It was agreed the WB should be sent information on APACPH and electronic information from time to time. A resource directory should be developed over time.
He noted a very positive approach from AED. They were willing to collaborate where there was a mutual benefit in doing so.
 It was agreed APACPH needs to be more professional in dealing with aid organizations.
Richard Southby was thanked for his efforts and hospitality in Washington DC

Colin McInnes thanked the Executive for a warm welcome.
There being no further business the meeting closed at 5.00pm

